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I’m delighted to meet with you today, speaking to news professionals vitally interested in our nation’s energy agenda. 

Collectively, you play a vital role in driving awareness, creating context and fostering - hopefully - consensus on the 

major energy issues of the day.

I’m here to illuminate one of these issues – the transition from an analog-driven electrical system to a modernized 

electric power grid for our nation. It’s a big idea…. and represents an even bigger challenge to transform it from vision 

to reality.

I’m here today to talk about one aspect of that challenge…. the critical need to create awareness and context about this 

investment in our nation’s infrastructure – something that has been compared in scope to nothing less than the creation 

of the interstate highway system some fi fty years ago.

Why the need for an investment in awareness? Consider that there are many motivated organizations working toward 

the realization of the smart grid. These are great organizations doing great work, including the GridWise Alliance, the 

Galvin Electricity Initiative and EPRI. However, each possesses its own rather rigid agenda. The upshot is they’re either 

talking to themselves or over each other in language that they assume everyone else can process.  

Sit in on a presentation of a DOE demonstration project sometime and you’ll see what I mean…

At Litos, we know that building awareness of, momentum for and excitement around the smart grid requires an 

ecumenical approach – in layman’s terms.  DOE has given us license to validate this approach with “The Smart Grid: 

An Introduction,” a book we recently produced to advance the smart-grid banner. And the “early returns” speak 

for themselves.

Clear, consistent and centrally managed communication to disparate groups - ranging from utility executives 

to environmental leaders - is essential to the completion of the Smart Grid initiative.

Just as important is the shared stake our entire society and economy has in the transition to a reinvented power grid. 

Indeed, it is time to look at the smart grid from a holistic standpoint….as opposed to viewing it as a series of related

infrastructure investments.
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I say this because when you do, the case for the smart grid….and the key to the overarching messaging about 

it….emerge very clearly.

It is a project that is equally in the interests of the business and the environmental sectors. It is a project that 

promotes domestic security as much as it promotes our ability to compete globally. And, it is a project that  

is as much about power conservation as it is about power generation.

In short, the smart grid is fundamentally in our collective interests as a nation, as an economy and as individual 

consumers.

Allow me to establish my bona fides on the topic of smart grid awareness. I am a marketing and 

communications professional who has invested more than 20 years of my career working with clients  

in the energy space. 

My firm, Litos Strategic Communication, was promoting energy efficiency and demand response programs 

before “green” was “green.” We have a long history working with utilities, energy providers and manufacturers 

of energy related products. Currently, we’re busy developing and implementing marketing strategies and 

campaigns for companies offering breakthrough technologies, programs and services to the commercial and 

industrial markets.

 

So, how does a marketing guy get involved with the smart grid?

In 2007, my firm was hired by the GridWise Alliance to develop a strategic marketing plan - to frame 

communications and consensus building efforts to advance the smart grid initiative. Shortly thereafter,  

DOE contracted with our firm to develop the book, The Smart Grid: An Introduction…which was released last 

September at GridWeek, a smart grid conference held here in Washington, DC.

To date, nearly 5,000 books have been distributed to a wide variety of stakeholders and interested individuals. 

A second printing is in the queue. 

Along the way, I have always been struck by how important communication is when it comes to enabling change.

Most of us view change with varied degrees of skepticism, anxiety, and often, resistance. You only have to go 

to press archives from the 1950’s to recall the resistance that Dwight Eisenhower’s grand plan for an interstate 

highway system met.

 

Many in Congress criticized the plan as a return to the mammoth public-works projects of the Depression era, 

while others worried about the Federal government replacing state gas tax with Federal taxation.
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Actually, the vision of a national highway system was born as an afterthought to World War I…when military 

leaders worried that inadequate roads would be a real threat to our national security in the future. A variety 

of promotional and communications strategies were employed to support the concept of a national highway 

system. In fact, in 1919 a young Dwight Eisenhower, then an Army Lieutenant, participated in a highly publicized 

cross-country convoy that took an incredible 40 days to complete. This was the very first attempt to persuade 

the nation of the need for a national highway system.

Other forms of promotion followed…ranging from World’s Fair exhibits of interstate highway system models 

to publication of two reports in book form…remarkably analogous to our recently released book on the smart 

grid. These two books were “Toll Roads and Free Roads,” published in the 1940’s and “Interregional Highways,” 

published in the 1950’s. 

The point is this: any major change paradigm for America—such as the transition to a smart grid—can only occur 

within the climate of a clear national consensus on the need for action and change. And, it is my firm belief that 

a national consensus does not happen overnight; nor is it reached without the application of comprehensive 

communication and information tactics.

There is a natural cycle to the development of a nationally focused change…one that must include broadly 

focused communications. This cycle begins with creating awareness of what is driving the change and how 

we will benefit from it. The next phase is to translate this awareness into advocacy for the change. And with 

advocacy comes communicating the news of adoption. 

It is this role that I and my firm are proud to fill on behalf of the U.S. Department of Energy and its Smart Grid 

Task Force. Publishing The Smart Grid: An Introduction is an important first step - and a key milestone - in the 

creation of broader awareness of the smart grid agenda. But it is only a first step… and there is much more work 

to be done.

You are all aware, I am sure, of the Energy Security and Independence Act of 2007. Title XIII of that act 

charges the Department of Energy with the task of accelerating development of the smart grid in a variety 

 of ways, including building greater awareness.

We are committed to taking the lead on the communications outreach agenda surrounding the smart grid.  

So, just what are the plans for outreach beyond the book?

This strategy is multi-faceted and segmented according to the information needs of the public as well as 

stakeholders in the smart grid objective….groups ranging from policy- makers to utilities, state regulators  

to technology providers, environmental leaders to consumer advocacy groups.
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While much of this is in the development stage, I can announce that we are working on the following  

three initiatives:

First…we are currently developing targeted communications to key stakeholder groups to help them clearly 

understand their respective roles and responsibilities in the development of the smart grid, outlining key steps 

they can – and must – take to advance the smart grid agenda. 

Second…we are in the early stages of developing a comprehensive smart grid website. It is clear to us that 

smart grid web resources need to be consolidated and augmented and, in particular, we need to find innovative 

ways to allow professionals and others interested in the smart grid to connect with one another – creating a 

platform for information sharing. It will be just as important to create a dedicated information resource to serve 

the needs of you – the news media.

And third…reporting on smart grid progress is essential. Smart grid demonstration projects are the lifeblood 

of the smart grid. Their very existence lets people know that progress is being made and that the smart grid 

is far more than concept or theory. It is our intention to give these projects far wider exposure. More visibility 

promises to create more interest, solicit participation and work much harder toward building a buzz around  

the smart grid - from the ground up.

In summary…Our current energy infrastructure has served this nation quite well. However, it is time to modernize 

our nation’s electricity grid or face the consequences. We can no longer ignore this critical priority.

Today, across the country, thousands of talented energy professionals, technical experts, utility leaders and 

state governmental officials are each at work assembling the threads of what someday will be a magnificent 

new fabric…a reinvented power grid that will drive our nation’s future.

This fabric will not be sewn together, however, without the accompanying development of a clear national 

consensus on the need for the smart grid. And I am honored to be able to contribute by building awareness  

and driving attention to such a profound and momentous task – advancing the smart grid imperative. 

Litos Strategic Communication is an integrated marketing firm that specializes in working with energy clients  

nationwide on the marketing challenges they’re facing right now. See how we’re doing at www.greentechmarketing.com.


